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Source: Data from CoreLogic, Inc. May 2021, illustration only by Compass



NOT TRUE that supply is low because many people are not selling their homes due to Covid 
fear. Sales are expected to be up 9% this year – the highest level in years. Sales cannot be up if 
fewer people are selling. Some people may be waiting to sell due to Covid.

TRUE that very few homes are available for sale, primarily because homes that come on the 
market are sold immediately due to high DEMAND. There is a supply shortage of homes 
available to purchase.

NOT TRUE that this is a supply problem due to years of underbuilding. If that were true, prices 
and rents would have been rising much faster than incomes in 2019. Prices, rents and incomes 
were rising 3-4% in 2019.

Inventory Shortage Clarity

TRUE that more homes now need to be built due to the surge in DEMAND that is allowing 
more people to buy or rent further from work.

TRUE that there is a supply problem caused by the surge in DEMAND for both rentals and owned 
homes since both rents and home prices are both rising quickly. Household formations have 
surged.

Source: Data from John Burns Real Estate Consulting, LLC. May 2021, illustration only by Compass



TRUE that there has been an urban exodus as evidenced by a clear decline in rents in urban 
areas versus suburban areas in the last year.

TRUE that there has been a surge in demand in outlying areas and more affordable metro areas 
due to a surge in newly-granted permission to work from home. Price appreciation in outlying 
areas and more affordable metro areas has been higher than urban areas and more expensive 
metro areas.

NOT TRUE that urban is dead. Rents and home prices are now rising after a price/rent 
adjustment.

Urban / Suburban Clarity

Source: Data from John Burns Real Estate Consulting, LLC. May 2021, illustration only by Compass



NOT TRUE that home prices cannot fall because supply is low. Demand needs to stay 
strong. Affordability needs to be maintained. If either erodes, the number of homes 
available for sale could quickly skyrocket.

TRUE that we have an affordability problem for a rising number of people who are 
unwilling or unable to relocate.

NOT TRUE that we have an affordability problem for people who can relocate to an 
affordable area where they will also be happy.

JBREC Housing Cycle Risk Clarity

Source: Data from John Burns Real Estate Consulting, LLC. May 2021, illustration only by Compass



• Housing demand has surged during the pandemic.

• The surge in demand – not a lack of home sellers due to fear of disease nor a years long 
dearth of construction - has caused a shortage of homes available to rent and own, 
particularly in the more affordable areas

• The surge in demand has caused home prices, monthly payments and rents to surge, 
which is an affordability problem for those who cannot relocate or choose not to relocate

• The continued health of the housing market depends on: demand continuing to outstrip 
supply, and consumer’s ability to afford housing where they choose to live

JBREC Summary

Source: Data from John Burns Real Estate Consulting, LLC. May 2021, illustration only by Compass



Inventory has been on a declining trend
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SERIES: Unsold Inventory Index of Existing Single Family Homes
SOURCE: CALIFORNIA ASSOCIATION OF REALTORS® 

Apr 2020: 3.4 Months; Apr 2021: 1.6 Months



Imbalance between sales and newly added for-sale 
properties depletes overall supply level
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Low Mortgage Rates Relative to Historical Levels

Source: Freddie Mac (as of 5/12/21)



Source: Data from John Burns Real Estate Consulting, LLC. May 2021, illustration only by Compass



Source: Data from John Burns Real Estate Consulting, LLC. May 2021, illustration only by Compass



Source: Data from John Burns Real Estate Consulting, LLC. May 2021, illustration only by Compass



Signs of a Housing Bubble Check –in (April 2021)

JBREC Bubble Signs

Source: John Burns Real Estate Consulting, LLC



JBREC May 2021 Outlook

Source: John Burns Real Estate Consulting, LLC



JBREC Forecast 6.5M Resale Closings in 2021
JBREC vs. Moody’s and NAR 



Source: Zillow, Inman 5-21-2021

Inman News Reports Zillow Statistics



Will Open Houses Create Inventory in LA County?

…and possibly calm the 
frenzied nature of the 
Buyer’s pool..
Jeremy McGinnis

….not right away, but I do 
feel inventory will increase 
this Summer.
Fran Hughes

….sellers want to avoid the zoo of finding a 
replacement property.  Contractors very busy updating 
and expanding properties.  Many are going on vacation 
now and in the coming months.
Susan Jacobs

I don’t see how open houses 
will generate more sellers ie:listings. 
I believe more listings will come once 
interest rates increase and we have less 
buyers. 
Michele Downing

If I was selling my home
why would I let people off 
the streets into my home. 
I’d only want preapproved 
vetted serious buyers 
coming in. And we’re not 
done with the pandemic 
yet so that’s another 
reason why open houses in 
my opinion are a bad idea.
Jimmy Martinez

it is definitely helpful in terms of 
getting buyers into properties 
without having to be there! I 
have enjoyed the control of 
requiring pre-approvals and 
PEADS for access as it weeds out 
the nosey neighbors and looky-
Lou.
Jan Emamian

our current 
thinking is that 
Open Houses 
do not uncover 
new sellers. 
New sellers will 
show up when 
they discover 
an exit 
strategy.
Jim Walberg

Compass e-mails May 23-25, ‘21



Thank You



Curves – The Path Forward
May 11 Version

Active Listings

2021 Budget

2019 Closings

Assumptions
• Sales continue momentum in Q1-Q2 and then slow down in Q3-

Q4, reverting to normal seasonality level.
• Closed Listing Index vs LY: May 283, Jun 144

Takeaways
• 2021 will be an exceptional year, 123 v LY
• Q1: 151 v LY   |   Q2: 245 v LY   |   Q3: 91 v LY   |   Q4: 74 v LY

List-Side Closings $M List-Side Inventory $M

2020 Closings

—— Active Listings (bar)

$10.4B   2021 List-Side Closings
$8.5B   2020 List-Side Closings
$8.7B   2021 List-Side Budget
123      Index ‘21 vs ’20

2021 Closed 
Listings 
Outlook 
as of May 6,
2021
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